Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Columbia County School Board Office, Lake City, Florida

March 12, 2008
Members Present: 
John Burns, Hugh Giebeig, Dave Mullis, Tom Porter, Sheryl Rehberg, Nancy Roberts, David Rountree, Kathleen Townsend, Sheryll Walker, and John Wheeler
Others in Attendance: 
Dr. Thomas Logan (Executive Director), Shannon Bryant (Finance Director), Carrie Skinner (Program Manager), Melissa Brady (VPK Coordinator), Dottie Stone (Inclusion Coordinator, Stacey Nettles (Fiscal/Administrative Assistant), Sam Sweazy (AWI/OEL) and Darlene Galloway (Suwannee County Pre-K)
Members Absent:
Chris Bond, Charles Carroll, Cathy Jo Foster, Linda Johns, Regina Jordan, Raymond Logan, Sandy Looney, Marion McCray, Carol Milton, Dave Mullis, John Pierce, Jennifer Roberts and Michele Ward
Welcome and Call to Order:
John Wheeler called the meeting to order and asked if there was any member of the public who would like to address the Board.  No one asked to speak.
Board Meeting Minutes (2/13/08): 
John Wheeler asked the Board to review the February 13, 2008 Board Meeting minutes.  David Rountree made the motion to approve the meeting minutes, and Kathleen Townsend seconded.  The motion passed unanimously.
Executive/Finance Committee (2/11/08):
John Wheeler asked the Board to review the February 11, 2008 Executive/Finance Committee minutes and mentioned that they had reviewed them at the last (2/13/2008) Board meeting.  
Executive Committee (3/10/08):
John Wheeler reported to the Board the items that were discussed at this meeting; the minutes will be in the April board packet.
Financial Report – February 2008:
· John Burns reviewed the SR and VPK income statements and asked the Board if they had any questions on the check register or the February Visa bill.  There were no questions.
Board Action:
2008-003- Withholding VPK Payments from Kareer Kids Child Care and Learning Center for March 3, 2008
Proposed Recommendation: Approve the Early Learning Coalition of Florida’s Gateway staff’s withholding VPK Payments from Kareer Kids Child Care and Learning Center (Jasper, Hamilton County, Florida) for March 3, 2008.

Background Information: The Florida Voluntary Prekindergarten Education Program (VPK) Statewide Provider Agreement requires that the VPK Provider submit his/her class schedule on Form AWI-VPK 11 (Paragraph 4) and that he/she notify the Coalition if there are changes in the class schedule (Paragraph 42).  The Agreement further notes that failure to notify the Coalition can result in the Coalition taking corrective action (Paragraph 45), which may include the withholding of funds (Paragraph 53).

The Gateway staff recommends to the Early Learning Coalition of Florida’s Gateway that, as authorized by the Florida Voluntary Prekindergarten Education Program (VPK) Statewide Provider Agreement, it withhold VPK funds from Kareer Kids Child Care and Learning Center (Jasper, Hamilton County, Florida) for March 3, 2008 for its failure to maintain its VPK class schedule for that day and its failure to inform the Coalition of that situation.

John Wheeler asked the board to review the report that Melissa Brady (VPK Coordinator) submitted after conducting a routine monitoring visit to the site.
David Rountree made the motion to approve this action and Sheryl Rehberg seconded.  The motion passed unanimously.
Staff Reports:
· Executive Director Report –
1. VPK Update – 2006-2007 Readiness Rates – To confirm this year’s Low Performing Providers:
· First Year LPP’s

· Aunt Marcia’s Love N Care 

· Learning Station 

· South Hamilton Elementary 

· Second Year LPP’s

· Chatterbox Day Care Center 

· Children’s Workshop Learning Center 

· Happy Hearts East 

2. School Readiness Update – Dr. Logan mentioned that the current School Readiness enrollment is still approximately 1950 and that we will continue to enroll all mandated billing groups (i.e., Protective Services, TANF recipients and Transitional Child Care recipients) and all two, three and four year olds.  He also mentioned that there are no children in these priority age groups currently on our waiting list.
3. 2008 Legislative Session – 
· Early Learning “Fix” Bill

· authorizes use of telecommunication methods by early learning coalition boards; 

· transfers requirements for establishment of statewide child care resource & referral network from DCF to AWI; 

· provides for use of early learning coalitions as child care resource & referral agencies; 

· transfers Child Care Executive Partnership Program from DCF to AWI & early learning coalitions; 

· revises VPK accreditation standards & background screening requirements; 

· provides requirements for assignment of VPK substitute instructors.
· 2008-2009 Budget – Same as 2007-2008 (for now).

4. Child Care at Sitel – Dr. Logan stated that they are looking at several different options, one of which is purchasing a different building to generate sufficient income and facilitate quality.
5. Reinstatement of Registered FCCH as a School Readiness Provider (Tameka Phillips) 
There has been no action taken to date; we will implement the Health and Safety Inspection Process, once it has been approved, before taking action.

6. Staff Appreciation Day-March 12, 2008 – 
Dr. Logan mentioned to the Board that immediately after the Board meeting there would be a cookout for the Gateway staff in front of the Coalition’s Administrative office, and Board members and guests were invited.
7. Children’s Day – Dr. Logan reminded the Board of Children’s Day, which will be held on Friday, March 28th, from 9:30 am to 1:30 pm, and that visitors and volunteers are encouraged to attend.
Staff Reports – The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.  
COMMENTS
New Business

· The next Executive Committee Meeting will be April 7th, 2008 at the ELC-FG Office at 3:00 pm and the next Board Meeting will be April 9, 2008, at 9:00 am, and will be held at Columbia County School Board Office, room # 130. 
Public Comment – None
David Rountree made the motion to adjourn the meeting and Kathleen Townsend seconded.  

Meeting adjourned at 10:05 a.m. 
